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I.  
Welcome and Introductions (Bruce Mahrenholz)

Board members and members present introduced themselves.

A parent attendee asked how CAB decides what “wish list” items will be funded. 

Twice per year Brian McDonald (VHHS Athletic Director) goes to all head coaches to get their input on what CAB could potentially provide support (i.e. their “wish lists”). Each coach decides if they want to submit anything to CAB for consideration. Some requests the athletic department will cover, so Brian initially gets the list and screens them. If the district sponsors it CAB does not cover it. Items not covered by the athletic department are then submitted to CAB. Board members go through the list, screen the requests using the specifications of our bylaws, and then cover what is available according to financial resources and maximums allowed. CAB also looks at how other teams may benefit from the purchase. We try to get some things collectively for several teams (ie boys and girls teams, football, soccer, etc). Considerations for requests are sought from all sports teams even though there may not necessarily be parity. Consideration and ultimately granting support is based on requests received, CAB funding bylaws, and available funds.
II. 
“Coaches Corner”

POMS 
Beth Richards, the assistant varsity head coach, made a request for continued Technique Classes for the poms squads. Fundraising only goes so far. This class is a huge part as to why they are so successful in their state championships. A professional studio does it for the 12 member JV and 16 member varsity squads. The VHHS team has “private” sessions (no one else is there at the time). IHSA is looking at creating a state series where doing well in the technical score will be essential. The coaches were asked to submit their wish list form for the class.
GIRLS SWIMMING AND DIVING

Kedric Greenawalt gave an update on girls swimming and diving. Their record is 2 and 2. Tomorrow the are up against LHS; next week for homecoming they compete against Mundelein (Wednesday 9/21). VHHS has never beat Mundelein (but did defeat LHS last year). There are 45 girls on the team. 13 are seniors, 3 of which have been on varsity for 4 years. The new pool mural is complete and the artist did a tremendous job. There are 8 divers which is the most ever. Hopefully there will be some state qualifiers. Zoe Eldridge is returning. She was 13th in the 200 last year at state. Dana Andrea competed at state in the 50 free in the last two years. They have also qualified relays in the past. Kedric will be submitting a wish list form for a Tivo system. It records the divers and replays it with a 30 second delay.  They must also have a tv and a camera to go with the system. When diving in practice they can then watch themselves immediately after the dive. LHS has used a similar system in our pool (since they only have 1 board in a 6-lane pool) that has been shut down for now. Diving club could use it as well (the Cougar feeder team and Cougar aquatics learn to swim program). We should also look into a way to protect the system when used during water polo, PE classes, etc.

III. 
 Approval of May, 2011 minutes
Motion to accept  May 2011 minutes was made by Kip Coco.
Seconded by Bud Dolan.
IV. 
 Treasurer’s Report (Ron Manso)
We have taken in money for cougar yard sticks.
Membership money and grill money will be coming in.

A $50,000 check went to Project Turf (we made a pledge for $100,000 for project turf). CAB still wants to keep a healthy balance for coach’s wish list. The next payment will be made between now and the next meeting.

The official treasurer’s report will be approved at the next meeting when we have some actual numbers.
V.  
 Administrator’s Report (Brian McDonald)
Fall sports season are off to a great start. The North Suburban Leadership conference was recently held. About 50 of our student athletes with 600 others got together to discuss issues including leadership skills that can be taken back to the schools and implemented.  The big question this year was how do you bring ideas back to a practice and implement them? How do you get more support for other teams (not just at football games)? Mr. Sundell said the drum line is going on the road (cross country senior night, soccer, volleyball). Kids are networking to get students to go to each other’s games. We are looking into software to get home schedules onto televisions in the building so students will know when home contests are scheduled. Fall teams are doing very well. Brian believes numbers are up even from last year (by 50 or 60 kids) when we had the most participation ever.
VI.
 Old Business
PROJECT TURF

We’re entering the closing phase (need a big finish). We are still trying to raise funds. Collectively with the $300k from the district and the $100k from CAB we’re at over $500,000. March and August were very successful for fundraising - the teams went door-to-door creating awareness (raised $3,000 in one day with those efforts). We would like to set up a photo op at the Grant game where the boosters will hand off their “check”.  We would also like to have Cougar Counsil and the Board of Education make their “hand off” at the senior night and homecoming games. The committee is working on the engineering specs. There is still money that needs to be raised. This will eventually go out to bid. The accepted bid will depend on how much we ultimately raise. 
Turf estimates at other schools have been just over $800,000.
A question was raised as to the logistics of how all the teams will practice/play on the field. Next Thursday at the North Suburban Conference meeting everyone will sit down and make the game schedules for next year.
There needs to be only one team at a time on the field practicing for safety reasons. Lacrosse particularly cannot practice when other teams are nearby. Track can only practice and compete on the track, whereas soccer and lacrosse can practice elsewhere.  Cross country also practices on the track. Schedules will be put together so all teams have optimal time to be successful. Brian will be talking to other schools as to how they set up their schedules. There needs to be one team at a time practicing for safety reasons. 
VII.
 New Business
MEMBERSHIP

Membership is still coming in. We are at about 200 family members and over 20 from coaches.

Need a link for Top Driver for the website. We also need to update the volunteer information.
In the main hallway we need to update the case with CAB information. We will list out volunteer positions.

SPIRIT STORE

Two ladies stepped up to take it over. It is not affiliated with CAB since a lot of other activities have apparel for sale in the store. At the end of the year the funds are split between CAST, CAB, and CPC. We need to solicit parents from all those groups to volunteer at the Spirit Store. We need someone from CAB so we get credit for helping. Volunteers do not need to do anything on a regular basis. They also need ideas as to what new items they can sell.

COUGAR GRILL (Sarah Meline)
The profit for the first two weeks (home football games) was $924 (Sarah submitted one check for the partial amount; the rest will come in a separate check).  Debbie Cotton, Scott Krue and Aaron Lawlor have stepped up to help. We may need to raise prices since the price of meat has gone up significantly. We will probably raise our prices .50. Sarah and Mike can make the final decision as to prices.
VIII.  Team Representatives’ Updates
JV Poms - Denise Skiadas - There are 12 JV poms girls. New this year is a JV final (not state). The team hopes to qualify. 

JV Girls Volleyball –Debbie Cotton – The record is 5 – 8. There are a lot of girls who are new to the sport. There are 4 freshmen and the rest are sophomores

Varsity poms – Claire Leber – There are 16 girls. They hope to do the same thing as the last 4 years – that is win State! There will be 5 competitions to qualify for state.

Varsity Cheer - Jennifer Chiarello – The varsity cheerleaders are hosting a competition in January. Cheer hosted a food drive at the last home game. There will be two tryouts this year. The fall squad will cheer for football. Another tryout for the winter team will be the competition team.

Varsity volleyball – Bud Dolan – The team is off to a great start. Currently they are 10-6 in regular season play.

Sophomore football - Adam Harris stated the team’s record is 2 – 1  
Vasity football - Lona Hough stated the team’s record is 2-1

Girls tennis – Bud Dolan -  the majority of Varsity is back. They are 6-3 and also are doing well in weekend tournaments. At the VHHS tournament they came in 1st place;  #1 doubles and #2 doubles both took 1st place. At the Bloomington tournament they came in 3rd out of 16 teams. It was the best finish at this tournament ever.  #3 double came in 2nd place. 

JV team is also doing very well.

Freshman play the toughest schedule since not everyone has a freshman team (so they have to play larger schools), but they are doing very well. We are probably the smallest school in the state who have a freshman level team.
On Sept. 30th they will have their “fill the hill” where they will have hotdogs for a quarter.

Cross Country – Kip Coco – The team thanked CAB for funding the leadership program. There are 39 girls and only about 6 seniors. The team came in second at the Lake County Invite. They were just in Crystal Lake where Varsity took 3rd and JV took 5th.  They are 3-0 in dual meets. The first home meet is Tuesday.
IX.     Adjournment
Bruce Mahrenholz adjourned the meeting. Ron Manso seconded at 8:12.
The next meeting will be held on Wednesday, October 12th at 7pm.
X.      “AD Time” (questions and answers with Brian)
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